VILLAGE OF FALL RIVER
BOARD MEETING
Wednesday, December 3, 2025 ~ 6:00 PM
MINUTES

Budget Hearing — President Slotten provided a power point presentation showing the two year budget
comparison. He reviewed the budget highlights. It showed some of the points of what is used to create
the budget and how it affects the mill rate. A MOTION WAS MADE BY Trustee Dykstra and seconded
by Trustee Birr to close the Public Hearing. All Members — aye — motion carried.

President Slotten cailed the meeting to order.

Trustees present: Ninmann, Robbins, Gould, Neuman, Dykstra and Birr.

Village representatives: Marie Abegglen (C-T), Craig Abegglen (Deputy C-T), Julius Weisensel (DPW),
Ron Spurbeck (PD), Ben Upward (GEC).

Guests: Ben Agnew and Craig Malin (Poynette).

Approve Agenda - A MOTION WAS MADE BY Trustee Robbins and seconded by Trustee Bitr to
approve the agenda. All Members — aye — motion carried.

ENGINEERING/ATTORNEY/FINANCIAL ADVISOR

Update on School Zone Improvements - The Village has requested to have the school zone be
extended fo the north on North Main Street. This needs approval from Columbia County. The Village is
still researching options and costs for signs and flashing signs. The County Board meets on December
17" to consider a recommendation for signs and speed limit updates. The Village has updated signs
around the school. A MOTION WAS MADE BY Trustee Birr and seconded by Trustee Ninmann to
allow the DPW Director to purchase blinking lights up to $3,000 for 3 signs. If the cost is more he will
have to bring it back to the Board. All Members — aye — motion carried.

Trier CSM and Developers Agreement — We have not received a response from Attorney
Spankowski. There is no development proposed at this time.

Ben Agnew Request Additional Time to Complete Sidewalk Installation — Ben is asking to
get occupancy for his spec house before the sidewalks are finished. Most of the work is already done. A
MOTION WAS MADE BY Trustee Ninmann and seconded by Trustee Neuman to approve granting
occupancy on the current house and the sidewalk to be finished by July 1, 2026. All Members — aye —
motion carried.

PUBLIC INPUT

PUBLIC WORKS — Mark Schmidt Landscaping is finished at the Village Hall until spring. Julius was
able to find the parts for the impeller at the Prairie St water tower and can do the work themselves.

POLICE DEPARTMENT

Monthly Report was presented and reviewed.

Chief Spurbeck Request for Overtime for Grant Hours Reimbursed — We should contact the
League for advice. Whatever information we can get would be helpful. No decision was made.

OLD BUSINESS
Intergovernmental Agreement with Village of Poynette — Transfer of Reserve Liquor
License — An Inter-governmental Agreement was presented. The Board does not have an objection to the
transfer. A MOTION WAS MADE BY Trustee Gould and seconded by Trustee Birr to approve the IGA
pending the Village Attorney’s review, revisions and approval. All Members — aye — motion carried.

NEW BUSINESS
Budget Approval for General, Water, Sewer, TIF #5 - A MOTION WAS MADE BY Trustee
Ninmann and seconded by Trustee Birr to approve the 2026 General Budget. Roll call was taken with All



Members — aye — motion carried. A MOTION WAS MADE BY Trustee Robbins and seconded by
Trustee Ninmann to approve the 2026 budget for Water. All Members — aye — motion carried. A
MOTION WAS MADE BY Trustee Ninmann and seconded by Trustee Birr to approve the 2026 budget
for Sewer. All Members — aye — motion carried. A MOTION WAS MADE BY Trustee Ninmann and
seconded by Trustee Gould to approve the 2026 budget for TIF #5. All Members — aye — motion carried.

Set Mill Rate for 2025 Taxes — A MOTION WAS MADE BY Trustee Ninmann and seconded
by Trustee Neuman to approve the mill rate for 2025 at .0049727670. Roll call vote was taken w1th All
Members — aye — motion carried.

Set Date for Caucus (January 14, 2026) — A MOTION WAS MADE BY Trustee Birr and
seconded by Trustee Dykstra to set the date for Caucus to be January 14, 2026 at 6:00 PM. All Members
—aye — motion carried.

Approve Election Inspector List — A MOTION WAS MADE BY Trustee Birr and seconded by
Trustee Gould to approve the list of Election Inspectors. All Members — aye — motion carried.

Columbia County MOU — A MOTION WAS MADE BY Trustee Gould and seconded by
Trustee Neuman to approve the agreement with Columbia County for WisVote for $750. All Members —
aye — motion carried.

Carryover Unused Vacation for Employees — A MOTION WAS MADE BY Trustee Dykstra
and seconded by Trustee Birr to allow employees to carry over up to 40 hours of unused vacation to be
used by March 31, 2026. All Members — aye — motion carried.

Bartender Application for Sam Smith - A MOTION WAS MADE BY Trustee Dykstra and
seconded by Trustee Neutnan to approve the bartender license for Sam Smith. All Members — aye —
motion carried.

Eastern Columbia County Joint Municipal Court Budget — This is not an ideal budget. Wage
for a part time person is included. Any shortfall will be made up for by using funds on hand. A
MOTION WAS MADE BY Trustee Birr and seconded by Trustee Dykstra to approve the 2026 ECCIMC
budget. All Members — aye — motion carried.

Employee Christmas Bonus — A MOTION WAS MADE BY Trustee Robbins and seconded by
Trustee Birr to approve a bonus of $200 to full time employees and $100 to part time employees. All
Members — aye — motion carried.

MINUTES, BILLS, FINANCIAL REPORT

Minutes From 11/12/25 - A MOTION WAS MADE BY Trustee Robbins and seconded by
Trustee Neuman to approve the minutes from 11/12/25. All Members — aye — motion carried.

Bills for Approval - A MOTION WAS MADE BY Trustee Birr and seconded by Trustee
Neuman to approve the bills as presented. All Members — aye — motion carried.

Approve Clerk to Pay Bills as Necessary — A MOTION WAS MADE BY Trustee Dykstra and
seconded by Trustee Gould to allow the Clerk to pay bills as necessary. All Members — aye — motion
carried.

Financial Report for October 2025 - A MOTION WAS MADE BY Trustee Dykstra and
seconded by Trustee Birr to approve the Financial report from October 2025. All Members — aye —
motion carried.

Financial Report for November 2025 — Not available.

PRESIDENT’S REPORT
ANY OTHER BUSINESS

ADJOURNMENT — A MOTION WAS MADE BY Trustee Dykstra and seconded by Trustee Neuman
to adjourn. All Members — aye — motion carried.



